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:30  P.M.   -Awards   Banquet    (Physical   Education)
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I
eci.al   Facult Meetl'n

DEAN I S   ANNOUNCEMENTS

The  special   Faculty  Meeti.ng  for  the  purpose  of  completl.ng   the  busl.ness  of  the
agenda  of  the  April   9   Faculty  Meeting  will   be  held  next  Friday,   April   30.   in
N125  at   3:00   P.M.     Additional   information  concerning  the   new  tenure  policy  may
be  found  in  this I.ssue  of  the  Chronicle  under  Committee  Reports.

us   Visi.t  of  Health

*****

Professl.on  Consul tants

I  would  like  to  thank  all   those  faculty  members  who  participated  in   the  visit
of  Dr.   Ralph   Boatman   and  Dr.   William  Knisley   last  Tuesday.      Drs.   Boatman   and
Knisley  indicated  a   strong  favorable   impression  of  the  Christopher  Newport  Col-
lege  and   its   faculty.      Fomral   suggestions  and  recommendations  are  forthcoming,
and  I  will   be  pleased  to  share  thi.s  i.nformation  with  you  when   it  arrives.

NOTICES

CNC   Student Reci tal s

A  group  of  appll.ed  music  students  will   be  presented  in  a  student  recital   this
evening  at  8:00  P.M.   by  the  Department  of  Fine  and  Perfoming  Arts   in   the  Campus
Center  Theatre.     This   is  the  second  reci.tal   presented  this  week  by  the  Depart-
ment,   the  first  having  been  last  Tuesday  at  Trinity  Lutheran  Church.     It  in-
cluded  the  organ  students  as  well   as  pi.ano  and  voice  students.

On   this  evening's   program  there  will   be   piano  selections   played  by  Bruce   Dowdy,
Walter  Pace,   Michael   0bri.en,   and   Glen  Vannetre;   vocal   selections   sung  by  Chuck
Johnson.   Dorothy  Brignran,   Aline  Laufer,   Fredricka  Murphy,   and  Marie  Carrithers;
and  violin  works   by  Mark  Goldstei.n   and  Lynn  Ringen.     Students  who  perfomed  on
Tuesday's   recital   include  pianist  Larry  Ta"ater;   vocalists  Paul   Phinney,  Eliza-
beth  Harper,   Regina   Forrest,   Deborah   Kennard,   and  Helen   Forsythe;   and  organists
Robert  Carty  and  Kathy  Singleton.

Among  the  featured  works  on  this  evening's   program  are   the  "Fantasy"   from  Bach's''Chromatar  Fantasy  and  Fugue."   the  fi.rst  movements   from  Beethoven's  "Pathetique

Senata,"   and  the  first  nevement  of  one  of  Viotti's  Violin  Concertos.

The  applied  music  teachers   presenting  these  students  are  Cathy  Vadala,   pi.ano.
Tom  Forrest,   voice,   Ronald  Marshall.   violin,   and  Don   Golden,   organ.

All   friends,   faculty,   and  students  are  cordially  invited  to  attend.
*****

Tine  Sheets  for Student Assistants

The  Business   Manager  requests   that  all   department  Chairmen,   or  whomever  they
designate,  be   responsible  for  submitting  the  tine  sheets  for  the  students  em-
ployed  by  their  department.     These  time  sheets  must  be   in  the  Business  Office
no   later  than   the   last  workl.ng  day  of  the  month   (April   30.1976,   at  5:00  P.M.).

Prompt  submi.ssion  by  one  person   in  each  department  is   necessary  to  insure  timely
recei.pt  of  payroll   checks.



Pay  checks  will   be  distributed  to  students  on  May  14,1976.

Business   Manager

FACULTY    NEWS

Congratulati.ons   to   GAY   &  MARTY  BARTELT  on   the  birth  of   their  daughter.   Margaret
Helen   Bartelt,April   19,   81bs.,   6  ozs.

*****

DR.    STUART   C.    VAN   0RDEN   appeared   on   the   Mid-Day   Show,   WVEC,   Channel    13.   Thursday,
April   22nd  and  discussed  the  Arts   &  Letters   Program  at  CNC.

*****

JON   FREIDEN  was   selected  as   one   of  the   ten  American   Marketing  Assocl.atl.on
doctoral   research  grants   in  the  1975-76  national   competition.     The  award  carries
a  cash  stipend  to   assl.st  Jon   in  meeting  the  expenses  of  his  research  to  complete
hi.s   doctoral   educati.on.

*****

The  Annual   convention  of  the  Eastern  Economic  Association  was   held  at  Bloomsburg
State  College,   Bloomsburg,   Pennsylvania  April   15-17.1976.     All   three  members  of
our  Economics   Department  presented  papers.     Dr.   Booker  also  organized  and  chair-
ed  the   session  on   Economi.c  Education   and  earlier  in   the  week  delivered  a  dinner
speech   to   the  Tidewater  Chapter  of  Machi.ne   Engineers.

GRANTS   &    FELLOWSHIPS

Annual    Com eti.tion  for  Overseas  Stud

The  Instl.tute  of  International   Education  today  announced  the  offici.al   opening  of
the   1977-78  competition   for  grants  for  graduate  study  or  research  abroad  in  aca-
deml.c  fields  and  for  professi.onal   training  in  the  creative  and  performing  arts.
It  1.s   expected  that  approximately  550  awards   to  50  countries  will   be  available
for  the  1977-78  academic  year.

The   purpose  of  these  grants   is   to   l.ncrease  mutual   understandl.ng  between  the
people  of  the  United  States  and  other  countries   through  the  exchange  of  persons.
knowledge  and   ski.lls.     They  are  provided  under  the  terms  of  the  Mutual   Educa-
tional   and  Cultural   Exchange  Act  of  1961    (Fulbri.ght-Hays  Act)   and  by  foreign
governments,   universities  and  private  donors.

Applicants  must  be  U.S.   citizens  at   the   time  of  application.  who  will   generally
hold  a  bachelor`s  degree  or  its  equivalent  before  the  beginning  date  of  the
grant  and,   in  rest  cases,   will   be  profi.ci.ent  in  the  language  of  the  host  country.
Except  for  certain  specific  awards,   candidates  may  not  hold  the  Ph.D.   at  the
tine  of  application.     Candidates   for  1977-78  are  ineligible  for  a  grant  to  a
country  if  they  haven't  been  doi.ng  graduate  work  or  conducting  research  in  that
country  during   the  academic  year  1976-77.

Creative  and  performing  artists  are  not  required  to  have  a  bachelor's  degree,   but
they  must  have  four  years  of  professional   study  or  equivalent  experience.     Social
work  applicants  must  have  at  least  two  years  of  professional   experience  after  the
Master  of  Social   Work  degree;   candidates   in  medicine  must  have  an  M.D.   at  the



time  of  application.

Selection  is  based  on  the  academic  and/or  professional   record  of  the  applicant,
the  validity  and  feasibility  of  the  proposed  study  plan,   the  applicants.lan-
guage  preparation  and  personal   qualifications.     Preference  is  given  to  candi-
dates  who  have  not  had  prior  opportunity  for  extended  study  or  residence  abroad.

Informati.on  and  application   forms  may  be  obtained  from  Dr.   Knorr,   Fulbright
Program  Adviser  at   599-7109.     The   adviser  is   located   in  Wingfield  218  and   has
office  hours  on  MWF  from  11-1.     The  deadline  date  for  receipt  of  applications   in
the  Adviser's  office   is  October  1,1976.
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Additional  information  on  the  employment  out-
look for Ph.  D.'s is contained in Ph.  D.  Manpower'g:n=pi%,L,£`=t:ir=in-ni;,-fin.d5u.p.?!?:+..!.97?£S:BELu#d

letin  1860  (Bureau  of  Labor  Statistics,1975),  and
is  availatile  from  the  Superintendent  o£ Documents,
Washington  20402,  GPO  Bookstores,  or  BLS  Re-
gional Offices for 75  cents.
Table   1.     Ph.  D.  employment,1972,  and  demand,1985

Labor ' Revi ew.-DecemberfF6Tm-:   Monthl

By   lt)*.i`  .m„  rcqu:ring  doctorates  will  increase  to
about   475`000,    it.   t|c.ids   continue   in   the   use    of
Ph.  D.'s  ri`l:itive  to  other  workers  in  the  same  occu-

pation  (table  I ).  Demand for Ph. D.'s between  1972
and   1985   will  grow  nearly  twice   as  fast  as  for  all
workers,  but  more  slowly  than for  college  graduates
as a whole,  according to a Bureau of Labor Statistics
study.

About  335,000  holders  of  doctorates  were   em-
ployed  in   1972.  Nearly  one-half  had  doctorates  in
engineering   or   natural   science.   Approximately   70
percent  worked  in  educational  institutions;  smaller
proportions  were  employed  in  private  industry,  gov-
emment,   and  nonprofit  organizations.  Almost  one-
half of all  Ph. D.'s were employed  in  teaching,  while
one-third were working in research and development.
Smaller  proportions  were   employed   in   administra-
tion,   provided   professional   services   to   individuals,
and were  also  engaged  in  other  activities.

Projected  growth  rates  will  vary  among  different
employers  as well  as  among occupational  fields.  De-
mand  for  Ph.  D.'s  in  educational  institutions  is  ex-

pected  to  increase  by  only  32   percent;  in  govern-
ment,  almost  55  percent;  in  nonprofit organizations,
79    percent;   and   in    industry   and   business,    100
percent.

Job  openings  for  doctorate  holders  will  number
about   187,000  between   1972   and   1985   (table  2).
One~fourth  will  replace  Ph.  D.  workers  who  retire,
die,  or  leave  the  labor  force  for other  reasons,  and
about  three-fourths  will  be  needed  for  occupational
growth.  Most  of  the  openings  resulting from  growth
will stem from increased numbers of workers in each
field   (employment  expansion).  The  remainder  will
result  from  the  educational  upgrading  of  jobs   and
will  reflect  the  projected  increase  in  the  proportion
of workers  in each  field holding a doctorate.

Based  on  the  U.S.  Office  of  Education's  projec-
tions  of  earned  degrees,  the  supply  of  new  Ph.  D.'s
between  1972  and  1985  is  estimated  at  about  580,-
000  persons  (table  3).  Therefore,  if  present  trends
continue  in  patterns  of  use  of  Ph.  D.'s  relative  to
other  workers  and  in  the  proportion  of  persons  ob-
taining  doctorates,  by  1985  the  number  of  Ph.  I),'s
would  be  more  than  double  the  number  of  jobs  tra-
di[ionally  available  to  Ph.   D.'s.

The  implications  of  this  projected  imbalance  be-
tween  supply  ind  demand  are  of concern  to  i:idivid-
uals,   universities,   employers,    and   society.    Uncler-
employment  is  likely  to  increase  and  salary  differen-
tials pitid  to Ph.  D.'s  may narrow in  relation  to other
workers.  Universities  may  not  have  adequate  funds
to  train  and  employ  Ph.  D.'s.  Employers  may  have
to  consider  way`s  to  restructure  jobs  to  make  use  of
Ph.  D.'s.  Society  will  have  to  determine  the  course
of future  support  of graduate  education  in  terms  of
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Ad-Hoc   Committee   on   Tenure

COMMITTEE    REPORTS

Po11'cy

Notl.ce   to   the Facul t

--~-|h-e  Ad-Hoc  Committee  on  Tenure  Policy,   the  President  and   the  Dean  of

Academic  Affairs,   and   the  President  and  Vice-President  of  CNC/AAUP  have  agreed

that,   before  a  new  tenure  policy  is  adopted,   one  1.mportant  and  controversial

issue   needs   to   be   debated  and   resolved  by   the   Faculty  of  CNC.     Thi.s   issue   con-

cerns   the   role  and   function   of  a  Campus-Wide  Tenure  Comittee.

The  question,   most   si.mply   stated,   is  whether  the   faculty  wants   a  Campus-

Wide  Tenure  Commi.ttee   to   act   in   tenure   considerati.on   procedures   as   recommend-

ing  agency  between   the   Departments,   where   the  procedures   are   initiated,   and

the  Admi.nistrati.on,   where   the   ultimate   decisions   are  made.     The  question,   thus

stated.   seems   to  offer  clear  alternatives  and  seems   to  offer  no  great  problem.

On   deeper  reflection   however,   one  can  discover  implications   that  warrant  care-

ful   consideration.

The   following  arguments,   pro   and  con,   are  offered  to   stimulate  your  think-

ing  and,   perhaps,   to   give   some  structure  to   the  debate   in  which  you  will   be

asked  to  parti.cipate  on  April   30.

ARGUMENTS    FOR   A   CAMPUS-WIDE   TENURE

COMMITTEE    ACTING   AS    A    RECOMMENDING

AGENCY

ARGUMENTS   AGAINST   A   CAMPUS-WIDE

TENURE    COMMITTEE   ACTING   AS   A   RECOM-
MENDING   AGENCY

When   a   faculty  member   is   tenured,
he   becomes   a   permanent  member  of
the   faculty  as   a  whole.     There-
fore,   the  granting  of  tenure
should  reflect  a   faculty-wide
perspective.     The  best  way  to
effect  this  participation  of  the
faculty  as  a  whole   is   to  estab-
lish   a   CWTC   for   the   purpose   of
making   definitive   recommenda-
tions   to   the  Admini.stration.

While   tenure  does   give   a   faculty
member  a  permanent   status   in   the

f:::#:n::,.; ::::eist::tELd
is   between   the   faculty  member  and
his   Department.      Whi.le   a   campus-
wide  perspective   is   indeed  impera-
tive,   this   perspective  should  arise
from  a  close   and   regular  liaison
between   the  Administrati.on   and  the
Departments.      This   will   allow   the
Departments,   which   have  a   primary
interest  in  the  tenure  decision,
to   base   its   recommendations  on
both   Departmental   and   campus-wide
perspecti ves .



A   CWTC   will    be   able   to   bri.ng   a
different  ki.nd  of  objectivity  to
the tenure   recommending  process.
It  will ,   i.n  other  words,   be  free
of  the  pressures   imposed  by
faculty   relationships  wi.thi.n   the
Department.

A  tenure   recommendation,   with   the
endorsement  of  a   CWTC,   wi.ll   carry
nrore   "weight"   and   thus   make   i.t
nrore  dl.fficult   for  the  Adml.nistra-
ti.on  to  deny  the  decision  of  the
facu,ty.

A   CWTC,   bringing   to   bear   I.ts   wider
perspective  and  different  objecti.vi-
ty,   wi.1l   override   the   less   objecti.ve
recomlnendations   of  the   Departmental
peer   groups,   and  wi.11   thus   aid   the
Administration   I.n   the   necessary   task
of  rejecti.ng   ill-advised  Departmental
recormendati.ons.      It  will   give   the
Faculty  a   role   in   maki.ng   the   diffi-
cult   deci.sions   whi.ch   wi.11    have   to   be
made   by   someone   i.n   the   College.

A  CWTC  will   bring   a   lesser  degree
of  expertise  to  the  recommending
process.      Departmental   peers,   school-
ed   in   the  same  discipline  and  in-
volved   l.n   a   close  working   relation-
ship  on  a  day  to  day  basis,   are
better  qualified  to  judge  the  merits
of  tenure  candidates  than  other
members   of  the   faculty.     Though
pressures  are  imposed  by  faculty
relationships  wi.thin   the  Department,
they  should  be  countered  by  the
establishment  and  moni.toring  of
uni.form  campus-wide  criteria   and
procedures,   the  requirement  that
positive  tenure   recommendations   re-
flect  the  long  term  needs  of  the
Department  and.  missi.on  of  the  College,
and,   last  but  not  least,   the  encour-
agement   rather  than   discouragement
of  professional   responsibility.

This   seems   to  establish  or  presume
an   adversary  relationship  between
the  Administration   and   the   faculty
which   should   be  discouraged   rather
than  encouraged.     The  goals   of  both,
with   regard  to   the  formation  of  a
highly  qualified  permanent  faculty.
should   be   the   same.

A   recommendation   from  a   CWTC,   which
will   be   based   upon   the   same  evidence
consi.dered  by   the  Departmental   peer
group,   wi.11   add   nothing   in   a   quali-
tative  sense  to  the  original   recom-
mendation.      If  tenure  must  be   denied
for  admini.strative   reasons,   i.t
should   be   done   by   the  Administration
rather  than  by  a  faculty  committee.

These   few  arguments   i.ndi.cate   that  at   least  two   positi.ons  are  possible  on

the   issue  of  the   advi.sabili.ty  of  a   Campus-Wide  Tenure   Commi.ttee   as   a   recommend-

ing  agency  at   CNC.      It   is   possible   to   argue  that  such   a   commi.ttee  would  bring

a   desirable   perspectl.ve   and  objectl.vl.ty  to   the   tenure   decl.sion   process,   and  just



as   possible  to   argue   that  a  CWTC  would  act  only  as   an   unnecessary  encumbrance

i.n  a  process   that   should  be  shaped  by  the  si.mple   goal   of  forming   the  best  pos-

sible  permanent  faculty  for  CNC.

You  will   be   asked   to  debate  this   issue   at  the  special   faculty  meeting

April   30th.     Your  decision   at  that  meeti.ng,   rendered  by  secret  ballot,   will   be

incorporated   in   the   final   tenure   poll.cy  proposal   whl.ch  will   be  presented  at

the   regular  faculty  meeting  May   14th.




