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COMMITTEE.   REPORTS

FACULTY   EVALUATION   C0I'J"ITTEE    (FEC)

Interim  Report  to  the   Facultyg   11/21/74

The   present  FEC  was   organized   in  September,   1974.      (The previous  committee9
continuing   in  operation  over  the  summer,   has   submitted  a  report  for  1973-74,   the
first  year  of  operation.)     At  the  organi.zation  meeting  the  committee  elected  Prof
Squires  ChaiT`man,   Prof .   Ill.llar  Vice  Chairman  and   Prof.   Persky  Secretary.     Current
membership   i.s:

Cury.ent                  New
Professors

Full:      Squires
Sacks

Assoc.   Kernodle
Mi 1 1 ar

Asst.     Persky
Swi ndl ehurst

The  committee   has,

Division                Division

r'7i&   Ns                           s   &    Bs
M&NS                             Q&NS

S   S                                  S,&   BS
Hum                                    A&L

M&NS                            Q&NS

Soc   stud                Bus   &   Econ

Elected Term  expires

1973                          1976
1974                          1977

1973                          1975
1974                          1977

1973                          1976
1973                          1975

in  all   matters   thus  far  decidedg   reached  a  unanimous   posi-
tion.     Where  lack  of  full   consensus   became  evidentg   further  consideration  and' re-
search   have  provided  a  basi.s  for  agreement  by  all   members.

I,`Jhere  members   have  acted  on  behalf  of  the  committee9   it  has   been  with  prl.or
consent  of  the  committee  or  with  the  understanding  that  such  actions  were  subject  to
approval   of  the  entire  committee.     Some  matters  so  far  decided  have  already  appeared
_,_,,-,in  the  Chronicle,   in   transmissions   to
to  Departments,   or  in  correspondence  wit,h   colleagues.     Following  i.S  a   partial   list  of
acti.ons  taken  so  far  this  semester:

1.     Revised   procedures   for  evaluations   (see  memo  of  October  14,1974).

The  committee   is   keenly  aware  of  concern  that  the  previ.ous  committee  ml.ght
have  made  judgments  concerning   indivi.dual   faculty  members.     This  was   not  the
case.     However,   due  to  pressure  of  time9   criteria  and  procedures  were  evaluated
at  the  same  time   peer  evaluations  wey`e  received;   reservations  concernl.ng  Proce-
dures  or  crl.terl.a  were  necessarily  viewed  in  the  context  of  the  particular  peer
evaluatl.on.     To  avoi.d  this   undesirab.ie  conjunction  of  events9   the  corml.ttee   this
year  has  established  a  schedule  which  provides  that  criteria  and  procedures  be
agreed  upon  before
lent

the  Dean  of  Academic  Affairs,   the  President  or
_.11_          _    _   11         _

peer  evaluations' take  place.     We  greatly  appreciate  the  excel-
cooperation  of  the  departments   (or  peer  groups  drhere  -the. department  member-

ship  was   insufficient  to  provide  a  peer  broupJ   in.establishi.ng  these  €ri-te;i;-
and  procedures  il  adequate  time  for  the  first  round  of  evaluations.

2.     Revised  the  peer  group  evaluation  report  form§9   eliml.mating  duplications
and,   hopefully,   clarifying  the  options,  while  offering  one  new  one.     Copies  of
the  forms  were  sent  to  all   departments.

The  corm`l.ttee  was  confronted  with  a  particularly  difficult  situation  con-
cerning   second-year  probationary  members  about  whom  the  peer  group  might  have
reservatl.ons  sufficient  to  question  the  desirability  of  contract  renewal   for
more  than  one  additional   year.   but   insufficient  to  recommend  that  the  appoint-
ment  tet`ml.nate  at  the  end  of  the  current  year.     The  schedule  for  such  members
calls  for  notice  by  December  15   if  the  current  contract  is  not  to  be  renewed.
Postponing  the  decision  for  another  year  would  automatically  grant  a  fourth
year's  appointment,   since  the  meniber  in  his  thi.rd  year  1.s  entitled  to  a  full
year's  notice  of  non-renewal .



The  result  of  the  committee's  deliberations  appears   in  the  cu`r`rent  docu-
ment9   "Recommendations   Concerning  Retention  of  Faculty  Members  on  P`tobationary
Contracts,"   approved   by  the  Committee  October  8,   1974.     Please  note-..the  addi-
tional   optl'on:

that  the  decisi.on  in  doubtful   cases  may  be  deferred  until   June,  with
notice  to  be  given  at  that  time  in  case  the  decision  is  agal.nst
continuation   beyond   the   following  year.     We   believe   the   new  option
provides  all   concerned  with  the  broadest  possible  opportunity  for  fair
evaluati.on;   it   1.s  also  available  for  faculty  members   in  the  thi.rd  or
more  years  of  probationary  service.

3.     Initiated  discussions   1.n  response  to  correspondence  from  Assistant
Attorney  General   Ryland  concerning   legal   aspects  of  the  evaluati.on  proce-
dures .

4.     Discussed  wi.th   President  Windsor  the  circumstances  concerning  deci.sions
on  "inequl.ty  adjustment"  which  did  not  conform  to  the  procedures  established
for  such  decisions.     The  matter  will   be  considered  further.     It  was  agreed
thatg   in  order  to  assure  equitable  treatment  with  regard  to  merit  increases
and   "inequity"   adjustments,   the  committee  must  have   I.nformation  concerning
the  terms  of  contracts.     !u.iliththe  necessi.ty  for  confidentl.ality  understood
by  all   concerned,   it  was  agreed  that  necessary  information  would  be  avail-
able  to  the  committee,   including  salary  hi.story  information.     This   has   not  .;..
yet  been  done,   awaitl.ng  clari.fication  of  the  legality  of  this  matter.

5.     Consideration  of  matters  relating  to  non-renewals  because  of  low  enroll-
ments   in  some  areas.     It  was  agreed  that  a  bilateral   agi`eement  between  a
department  and  the  admi.nistratl.on   is  a  departure  from  the  procedures  which
have  been  establl.shed  by  the  Faculty  and  approved  by  the  Presi.dent.     The
committee's  concern  was   I.nformally  explained  to  the  Dean  of  Academic  Affairs.
A  full   study  of  the  matter  is   i.n  process.

6.     To  assure  security  of  confidential   l.nformation9   the  committee  has  obtained
a  pad-locked  file  cabi.netg   with   keys  available  to  committee  members  only.

7.     Reviewed  the  list  of  members  eligi.ble  for  evaluation  as   second-year
Faculty  membersg   in  conjunction  with  Dean   Edwards  and  the  Departments
i nvol ved .

Our.criteria  `are  explained   in  a  memo  Sent  to  the  c'eFartments  and
published   in   the  Chronicle In  several   instances,   there  was  misun-
derstanding  concerning  probationary  periods,   in  contrast  with  the
total  years  of  service,   includi.ng  temporary  contracts.

8.     Reviewed  statements  from  departments  concerning  criteria  and  procedures
to  be  followed.

Questi.ons  of  omissions  or  uncertainty  are  b6i\cg  resolved  with
correspondence  with  tie  departments.     In  each  case   involving  a  departure
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approve  or  indicate  reservations  about  the  exceptional   situation.

.  In   the  case  of  a  member   in  a  one  member  department.   it  was  decided  from  a
nearby  school   in   the   sane  di.scipli.ne.     Such  membership   is  arranged  by  the  Dean
of  Academic  Affairs   in  consultati.on  with   the  committee  and  with   the  concurrance
of  the  faculty  member.

9.     The  committee  has  been  called  upon   to  render  opinions  concerning  evaluation



as  second-year  probationary  faculty  members  of  faculty  members  who  do  not
have  this   status.     .A  statement  of  policy  has   been  sent  to  the  Dean.

The  committee  agreed  thatO   as   the  group  of
with   the  regulations   dealing  with  such  matters8
informatl.on  to  the  Dean  of  Academic  Affal.rs  on
however,   that  we  did  not  wish   to  make  judgments
rather  about  a  situation  covered  in  one  of  the
ly  work.

faculty  most  closely  working
`we  could   properly  give  useful

such  matters.     I,`je   emphasizedg
concerning  any   individual,   but

documents  wi.th  which  we  regular-

The  commi.ttee  currently  has   the  following   items  on  the  agenda   (not
necessarily  in  order  of  prl.ority):                                      ,

1.     Composition  of  peer  groups9   especially  for  small   departments,   and
the  questl.on  of  the  role  first-year  faculty  members  should  play`        in  peer  evaluations.

Several   questions   relating  to  time  counted  toward  promoti.on`  and   `
tenure.     These   include   "equivalent  excellenceg"   bases  for  excep-
tions  to  time  requirements  for  promotions;   and  evaluation  of
faculty  members  with  part  or  full-time  administrative  responsibili-
ti es .

3®      Tenuy`e   criteria   and   minimum   time;

4.     Definition  of  ''merit"   for  a  College-wide  standat`ds.

5.     Procedures  for  reduction  of  staff  ("ri.ffing")

6.     Procedures   fo+  re,aching  deci.sions  concerning  matters   relating
to  evaluation  arisi.ng  during   the   summer  months.

7.     Further  discussions  with  Assistant  Attorney  General

8.     Meetl.ng  with  a  department  at  its  chairman's   request  concerning
an  evaluation  matter.

9.    i::3ri:!e:?in::ii:::i:i::  Stated  Criteria  and  procedures  for  current

Your  comml.ttee  meets  at  least  one  morni.ng  per  week  for  at  least  two  hours.      In
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and  recording  of  the  voluminous  correspondence  passing  through   the  committee.   We  also
plan  day-long   Sessior(s)   during   the  year-end  break.     While  most  trans'acti-ons  deal   with
policy  matters  or  procedures  brought  to  the  faculty,   there  are  instances  of  exchange
of  confl.dential   information  concerning  individuals.     For  this   reason,   our  meetl.ngs
are  not  generally  open.     However9   members  of  the  committee  will   willl.ngly  transmit
your  suggestions   to  the  committee,   and  we  maintain  a  mail   box   (FEC,   Box  147)   for
v`eceipt  of  coy`respondence.     We  wi.11   gladly  entertain  questions  at  Faculty  meetings.

DEAN ' S    ANNOUNCEI.1ENTS

New   Dean   of  Admissions

I   am  pleased  to  announce  that  the  Board  of  Visitors   has  accepted  the  recommenda-
tions  of  the   College  and   has   appointed  Mr.   Keith  MCLoughland  as   the   new  Dean  of
Admissions.      Mr.   IJlcLoughland   has   accepted   the   appointment.



School   of  Business  Admini.stratibn  Biack  !tslBA  Student  Associati.on  Award   6itl.ng
11,,

Mr.   ilcLoughland   has   held  the   position  of  Assl.stant  Dean  of  the  Rutgers  University
Graduate  School   of  Business   si.nce   1969.     In  this   position   he   has   had   full   responsibili.-
ty  for  all   student  service  functions   1.ncluding  recruitment,   admissions9   financl.al   aid,
scheduling,   registrati.on,   and  record  maintenance.     He  has   had  responsibility  for
faculty  teaching  assignments,   student  organization  quidance9   catalogue  design,   and
public  relations  activities.     In  these  responsibilities,   he  has  worked  closely  with
the  faculty,   has  served  as  a  member  of  all   relevant  committees,  and  has  enjoyed  con-
siderable  success  as  a  teacher  in  at  least  one  course  each  semester  i.n  business  hi.s-
tory  and/or  literature.     This   spring,   I?r.   MCLoughland  received  the  Rutgers  Graduate

"for  demonstrated  sensitivi.ty  to  the  aims  of  black  students  and  having  actl. 1'S   Work

participated  I.n  programs  at  the  Business  School   that  are  designed  to  up-grade  the
quality  of  the  black  educati.onal   experience."     Mr.   r'(1cLoughland   recently  has   published
an  article  entitled   ''Charles   William  Engelhard:      A  Business   Biography."      During  T`1r.
MCLoughland's   tenure  as  Assistant  Dean  at  Rutgers,   and   largely  through  his  recruiting
efforts,   the   Graduate  School   of  Business  application   pool   increased   by  600%,   and  while
the  quall.ty  of  incoming  students   remained  consistently  excellent,   enrollment  increased
from  550  to  1400  students.

Mr.   MCLoughland  holds  a   bachelors  degree   in   11.beral   arts  with  a  concentration   in
History  from  Rutgers  College,   a  masters  degree   in  American  Social   and  Economic  History
from  Rutgers   University,   and  has   completed  21   hours   of  course  work   in  management  at
the  Rutgers  School   of  Business.

****

Facul ty  Erfu e  wi.th  Norfolk  State

As  a  result  of  discussions  with  administrative  officials  at  Norfolk  State  College,
I  am  pleased  to  announce  progress   in  establishing  a  faculty  exchange  program  between
our  two  schools.     Any  faculty  members  who  would  be  interested   i.n  teaching  for  a
semester  at  Norfolk  State,   or  any  department  chai.rman  who  would  be  interested   in
havi.ng  a  faculty  member  from  Norfolk  State  teach   in  hi.s  department,   should  make  his
interests  known  to  my  offi.ce.

****

Ad   l!oc   Bud et  Committee

The  4± Egg  Academic  Budget  Committee  will   meet  on  Friday,   December  6,   at  3`:00
P.M.   in   the  Conference   Room  of  the  Administration  Bui.1dl.ng.     This  meeting   is  essential
so  that  a  large  number  of  faculty  travel   requests,   some  of  which  have  pressing  dead-
lines,  can  be  reviewed,   and  general   guidelines  for  future  requests  may  be  established.

To  facilitate  the  planning  and  recommendations  of  this  committee,   I  would  also
11.ke  to  request  that  faculty  members  who  anti.cipate  important  travel   later  in  the

¥;:T;  €:a3:::seT# f%fg¥in:f#:ew:f] t::  ::::::a:;db:¥:;:j3::e€r€3:;:rD::g#;::in:nts  of
meeting  in  order  to  help  the  Comml.ttee  establish  a  dollar  li.nit  for  all   travel   re-
quests .

****

In-Servi.ce  Status

Faculty  members  who  have  questions  concerning  their  years-in-service   status   1.n
the  light  of  y`ecently  clarified  college  policies  regarding  scholarly  leaves-of-
absence  are  encouraged  to  bring  their  questions  to  ny  attenti.on  as  sooh  as  possible.

fe`f'¥#



Equal   0 ortunit Gui del i nes

A  copy
HANSB00K   is

of   the   EQUAL   EMPLOYMENT

NOTICES

OPPORTUNITY   HANDBOOK   is   in   the   library.      The
in  the  library The  Handbook  contains  copies   a

relating  to  the  equal   employment  opportunity  program
nd  summaries  of  the  laws

It   is  edited  by  David  Mccloud
Equal   Employment  Opportunity  Coordi.nator  for  Virginia)   and   D.   Patrick  Lacey,   Jr.
Assistant  Attorney  General   for  Virginia)

****

Lora   Friedman
Affirmati.ve  Action  Coordinator,   CNC

;Benefi ts

In  some  cases,   employees  are  confused  as   to  the  Blue  Cross/Blue  Shield  ber}efits
available  to   them  through   "Employee  Only"   colJerage.     To  clarify  one  area   the  follow-
l.ng   is    I.n   effect   that   ''N0   VATERNITY   BENEFITS   ARE   AVAILABLE   THROUGH    'EMPLOYEE   0NLY'
COVERAGE . "

Effective  January  1,1975,   under  the  provi.sions  of  the  Fair  Labor  Standards  Act
(Federal   Wage  and  Hour  Law)   the  minimum  wage   rate  for  covered  employees  will   become
$2.00  per  hour.     This  will   be  an  increase  over  the  current  minimum  wage  rate  of
$1.90   per   hour.       ALL   STUDENTS   WHO   ARE   EMPLOYED   BY   THE   COLLEGE   WILL   BE   PAID   THE
I..ilNI[iuM   HoURLy   WAGE   oF   $2.oo.

Elizabeth   P.   I,iJelch
****

Study  Travel   Abroad

The  College  Humaniti.es   Consortium  is   accepti.ng  applications   for  the  January,
1975,   Study-Travel-Abroad   program.     Students   involved   1.n   thi.s   program  will   leave
Kennedy  Airport,   New  York,   on   January  2,1975,   dy  TWA  Ai.rlines,   and  arrive   l.n   Rome
on  January  3.     Those  attending   the   trip  will   return  from  Millan  an  January  23.     Up
to  four  credits  may  be  earned  for  thl.s  study-travel   program  in  Hl.story  of  the  Arts.
Expenses  of  the  program  range  from  $985  to  Sl ,075  depending  on  the  number  of  credits
These  fees   include  air  fare,   bus   in  Europe,   board  and  room.     They  do  not  include
passport  fees,   health  care,   laundry,   travel   to  New  York,   and  tuition.     Faculty
members  are  encouraged  to  call   this  trip  to  the  attention  of  their  students.
Christopher  Newport  College  participates  in  the  activities  of  the  College  Humanities
Consorti.urn.

GRANTS   AND    FELL0l,^jsHIPS

National   Institute  of  Education

NIE  will   continue  to  award  grants  for  educational   research  projects.     Unsolicited
proposals   should  reflect  established  NIE  purposes.     Information  available   in  the
Sponsored  Programs  office.

National   Science  Foundation
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Strated  a  special   aptitude  for  T.esearch  and  who  have  an  interest  in  energy-related
problems"   in   the  followi.ng   fields:   mathematics,   physical   sciences,   biological`i,:±T       sciences,   and  social   sciences.     Applicants   interested  in  inter-disciplinary  energy-





`.1.      The   Search   Process

RECRulTlr`,!G   Ai.iD   APPOINTMENT   PROCEDURES

Christopher  Newport  College

members;   every  seay`ch  commi.ttee   should   include  a   non-voting,  ±±

A.     Department  chairmen  or  division  coordinators   request,   i.n  wri.ti.ng,   authorl.za-
tion  for  new  or  replacement  faculty,   detailing  the  i.nstructional   needs  for
the  Positiono   and  the  specific  qualifications  of  the  new  or  replacement
facul ty  member.

8.     The  Dean  of  Academic  Affairs  authorizes   the  new  or  replacement  faculty  posi-
tion,   approves   the  qualificati.ons   for  the  position,   and  requests  that  the
department  chai.rman  or  division  t'oordinator  for-in  a   search  committee  to  recom-
mend  candi.dates   for  the   posl.tion.
-,,,

C.     The  divi.sion  coordinator  appoints   search  commi.ttees   for  new  full-time  faculty
appointments   in  departments  of  three  or  fewer  full-time  members;  department
chaiy`man  appoints   search  committees   in  departments  of  four  or  more  full-time

offl'C1'o
is  to  monitor  proce-Affirmati.ve  Action  representative  whose  responsibility

dure .

D.     Advertisements  of  positions  are  approved  by  the  Dean  of  Academic  Affal.rs  be-
fore  they  are  placed   in  newspapers,  magazines,   professional   journals,   or
placed  with  recruitment  agenci.es.

E.     A  Xeroxed  copy  of  the   national   ad,   as   it  appeared   in  pri.nt,   1.s   placed  on  file
with   the  CNC  Affirmative  Action  coordinator.

F.      Posl.tl.ons   are   announced   1.nternally   through   the   CNC   Communl.t Chroni.c1e.

G.     After  allowing  a  reasonable   peri.od  of  time  for  receiving  replies   to  the  ad,
complete  dossiers  are  gathered  for  all   candidates  under  serious  considera-
tion.     Complete  dossiers  consi.st  of'a  personal   letter  stating  interest  in  the
position;   vl.tae  information;   college  transcripts,   if  they  are  not  already
included   in  the  candidate's  dossier;   and  at  least  three  letters  or  telephone
transcripts  of  personal   or  .professional   reference.  `  Recommendations  received
orally  are  summarized   i.n  writi.ng  by  the  recipient  and  niade  part  of  the  cl.rcu-
1arized  dossier.

H.     After  discussi.on  with,   and  on   the   recommendation  of  the   search  committee,   the
Dean  of  Academi.c  Affairs9   within   the  limits  of  the  established  recruitment  or
t.ravel   budget,   invites  one  or  more  candidates   for   interviews   on  campus.     Such
interviews  are  scheduled  only  after  the  candida.te's  dossier  is  complete  and
made  available  to  all   involved   in  the  decision  to  recommend  the  candidate  to

.   the  President.

I.     The  chairman  of  the  search  committee  arranges   the  time  of  interviewsg   and
assists   the  candidates   in  making  their  travel   plans  and  overnight  accommoda-
t1.onS.

J.     The  chairman  of  the  search  committee  assures`all   members  of  the  department
who  are  not  on  the  search  commi.ttee  an  opp6rt,uni.ty  to   interview, all   appll.-
cants  who  are   l.nvited  to   the   campus.     Whenever  possible,   faculty  members  of
related  academic  disciplines  and  student  majov`s   are   involved.     This   is
especially  true  in  the  case  of  new  and  small   departments.

K.     The  complete  dossier  of  each  candidate  who   is   i.nvited  for   interview  is   placed
on  file   in   the  office  of  the  Dean  of  Academic  Affairs   for  purposes  of  revi.ew
by  the  College  Affirmative  Action  Committee.



-2-

L.     Since  a  primary  qualificati.on  for  holding  a  positi.on  on  the  faculty  lies   in
an  ability  to  teach  undergraduates,  whenever  possible9   candidates  who  are
invl.ted  to  the  campus  are  asked  to  teach  a  class   in  an  area  of  their  speci.al
interest.

M.     After  all   interviews,   the  search  committee  discusses  all   candidates,   and
formally  votes  for  its  preferences.     The  committee  chairman  then  informs  the
Dean  of  Academic  Affairs   in  writing  of  the  committee's  decision9   together  wl-th
recommendations  for  appoi.ntment   in  order  of  preference.     Academic  rank  and
salary  appropriate  to  the  candidate's  background  and  experience  and  in  con-
formity  with  college  salay`y  standards  also  are  recommended.

N.     The  Dean  of  Academic  Affairs   reviews   the  recommendations  of  the  committee,
confirms   the  agreed-upon  first  choice,   and   informs   that  indi.vidual   in  writl.ng
of  the  intentl.on  to  recommend  him  or  her  for  appointment  to  the  President,  and
through  the  Presi.dent  to  the  appropriate  committee  of  the  Board  of  Visitors,
which   is   the  appointing  body.     Thi.s   letter  from  the  Dean  of  Academic  Affairs
to  the  candidate  includes:

(1)     A  clear  statement  that  the  appointment  is  made  only  by  the  Board  of
Visitors  with  the  approval   of  the  Presi.dent.   and  that  the  Dean's  present
statement  of  intention  is  therefore  recommendatory  to  the  President  and
the  Board.

(2)     The  date  of  the   next  meeting  of  the  Board  Commi.ttee,   and  indication  that
a  contract  letter  wi.11   be  sent  to  the  individual   dy  the  Dean   immediately
after  that  meeting.   provided  that  the  candidate  responds  in  time  to  be
placed  upon   the  agenda,   and,   of  course,   assuming  that  the  Board  Comml.ttee
accepts  the  recommendation.

(3)     Reference  to  the'Faculty Handbook  which   shall have  been  given  to  the
candidate  prior  to  the  conveyance  of  the  Dean's  letter  of  i.ntention,   and
to  the  detailed  statements  contained  therei.n  regardi.ng  College  poll.cies
and   py`ocedures.

(4)     Appropriate  details  of  rank,   salary9   term,  and  tenure  consideration  that
will   be  presented  tothe  President  and  the  Board.     In  the  case  of  a  recom-
mendation  for  a  Restrictedor part-time  appointment,   it  is  to  be  clearly
indi.cated  that  no  future  or  other  commitment  by  the  College.  is  intended
or   implied.

0.     The  Dean  of  Academic  Affairs   is.responsible  for  determining  the  rank,   salary,
and  any  other  appropriate  terms  of  appointment.

2.      TheA ointment  Process

A.     When  an   individual   has   stated  that  he  or  she  would  accept  an  appointment9   the
Dean  conveys  to  the  President  for  his  approval   the  candidate's  complete
dossier  and  copi.es  of  all   perti.nent  correspondence  with  the  candidate.     The
Dean  also  prepared  for`.the  Comml.ttee  of  the  Board  the  appropriate  resolutions
for  the  candidate's  appointment,   the  resolutions  to  include  the  candidate's
proposed  salary ,and  a   brief  resume  of  his  or  her  academic  background  and
qual i fi cati ons .

8.     After  approval   of  the  recommended  appointments  dy  the  Board  Coral.ttee  and  the
President9   the  Dean  of  Academic  Affairs,   on  behalf  of  the  Board  and  President,
sends  to  successful   candidates  the  appropriate  contract,   confirming  the
appointment.   and  the  detal.ls  of  rank,   salary9   term,  etc.,   as  stated  in  his
earlier  letter.     A  mutually  binding  obligation  is  understood  upon  the  return
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in  Case  of  Conflict  of  Judgment

A.     I,.Jithin  the  College's  administrative  procedures,   theT.e  are  possibilities  for
conflict  of  judgment  on  a  candidate`s  merits  at  two  points   in  the  appointment
process   as  outlined  above:      the  search  committee  might  disagree  with   the  DeanO
and  the  Dean  with  the  Pv`esident.     In  such  a  circumstance,  where  the  disagree-
ment  develops  to  the  point  where  the  administrative  officer  indicates  he  will
not  recommend  the  candidate  to  the  next  highest  officer,   it  is  understood
that  the  compelling  reasons  for  the  disagreement  will   be  made  known  to  all
those  already  involved   in  formal   judgment  on  the  candidate,   and  a  full   discus-
sion  on  the  candl.date's  suitability  for  the  vacancy  will   be  held  in  an  attempt
to  resolve  the  di.fficulty.

a.     Such  a   dl.scussion  wi.11   1.nclude  all   those   involved   in  the   recommendatl.on   to  the
point  whey`e  the  difficulty  arose,   and  will   be  called  on  the  ini.tiative  of  the
administrative  officer  who  finds  he  i.s  unable  to  endorse  the  received  recom-
mendations.      (Thus,   in  a  case  where  the  Dean  of  Academic  Affairs  does   not
accept  a  recommendation  from  the  search  committee,   the  Dean  would  call   a
meeting  which  would   include  the  members  of  the   search  committeeg   and,   if
approprl.ate,   any  others   involved  in  the  matter.)     Except  i.n  extraordinary
circumstances9   and  only  with  the  appy`oval   of  the  President,   the  candidate
would  not  personally  be   involved   in  such  discussions.

C.     If  agreement  is  not  reached  out  of  such  a  discussion,   the  substance  of  the
difficulty  is  to  be  reported  to  the  next  highest  adminl.strative  or  governing
office   (in  the  hypothetical   case  above,   to  the  President)  where  the  final
decision   is  made  as  whether  to  recommend  the  candidate   (further).

D.     Possibility  of  a  diffey`ence  of  judgment  also  occurs  at  the  level   of  the  Board
of  Visitorso   and   it  is  hoped  that  appy`opriate  and  essentially  parallel   proce-
dures  for  discussion   l.n  case  of  conflict  of  `iudgment  would  be  developed  by
the  Board  at  its   initiative.

4.      Announcement

Public  announcement  of  app`ointment  may  be  made   immediately  following  receipt  of
the  contract,   signed  dy  the  appointee,  by  the  College.

5.     i'`1ajor  Administrative Appointments

I(`1ajor  Teaching  and  Research  administrative  appointments   follow  essentially  the
same  procedures  as  those  outlined  above  for  the  appointment  of  faculty  members




