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DEAN' S    ANNOUNCEMENTS

ril   Facult Meetin

The  next  regular  meeting  of  the   Faculty  wi.1l   be  on   Friday.   April   11,   at
3:00   P.M.     The   agenda   for  the  meeting   i.s   as   follows:

I.     Approval   of  the  Minutes  of  the  March   Faculty  Meeting.

11.      Committee   Reports:
a.     Nomination  Comittee   (Ms.   Sirmons).

A:::::TCE;:::::i8:in:?::::ti3r(D;;n:::jTes)
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b
C.

d
e,
f.     Admiss'ions   Comm'l.ttee   (Mrs.   Hubbard)
9.     Ad  Hoc  Committee   Reports,   if  any.

Ill.      New  Business.
a. Discussion   of  CNC   Cormunit Chronl.cle Reports,   if  any.
b.     Other.

IV.      Adjourn.

Note:     The   Faculty  i.s   urged  to  follow  the  general   proce.dures  passed  at  the  March
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DEAN I S   ANNOUNCEMENTS

±e__ Of  copi._eri

In  the  interest  of  better  econony  and  service,  the  following  procedures  for
of  the  College's  Copier  are  established  and  will   become  effective  on  Monday,the  use

Aprl'1    7:

1.      If  6  or  more  copies  of  an   item  are   required,   all   work  wi.11   be  done   by  Mr.
Parker  on  the  A.B.Dick  copi.er  located  1.n  the  duplication  center,   and  the  department
or  administrative  office  concerned  will   be  charged  for  the  work.

2.     If  fewer  than  6  copies  of  an  item  are  required,   faculty  members  will   utilize
the  Copier  located  i.n  the  li.brary.     The  faculty  member  or  his/her  representative
will   si.gn   the   log  provided  and  the  department  concerned  will   be  charged  for  the  work.
Only  admi.nistrative  personnel   will   use  the  Copier  located  in  the  Registrar's  office
and  the  same  accounti.ng  procedure  as  above  wi.1l   be,  utilized.

3.     Only  evening  adjunct  faculty  members  are  authori.zed  to  use  the  Copier  located
I.n  the   library  after  5:00  P.M.   and  on  weekends.

4.     All   copies  of  materials   intended  for  persbnal   use  will   be  made  on  the  Copier
in  the  library  and  payment  will   be  made  by  the  individual   concerned.

R.   J.   Edwards

FACULTY   NEWS

Marvi.n  Brown  has  been   invited  to  serve  on  the  Scholarship  Committees  of  the
Peninsula   Sales   and  Marketi.ng   Executi.ves   Club  and   the   Peninsula   Retai.1   Merchants
Associ.ation.     The  scholarships  are  open  to  area  hi.gh   school   students  who  plan  to
major  in  Business  Admini.stration  at  a  four-year  college.

****

Dr.   Van  Orden's   pal.ntl.ngs  and  drawings  are  on  exhibl.t   in   the  Campus   Center
through  Saturday,  Apri.l   12.

****

Martin  Buoncristiani's  article,
appeare

On   Anal tic  Functl.ons  of  a uaterni.on  Variable,
d   i.n   the   Fall   i.ssue  of  the   Pi   Mu   E silon  Journal Another  paper has   been

accepted  for  publication  in  the  Matrix  and  Tensor  Quarterly.

****

Professor  Colonna  has  been  selected  as  a  discussant  on  a  paper  entitled
"Assessing  the   Ethics   of  Economic   Decision-Making"   written   by   Dr.   J.   W.   N1.ckson   to

be  presented  at  the  Second  Annual   meeting  of  the  Vi.rginia  Association  of  Economist
held  this  year  in  Charlottesville,  Virginia.

NOTICE

On   Cam
noon.

us  Newsletter  being  revised.     Items  should  be  submitted  by  Thursday  at

Dean  of  Students



OF   ACADEMIC    INTEREST
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Special   to   the   New  York   Times

One   recent  morni.ng   si.x  students  at  Alverno  College   here  embarked  on  an   assignment
to  test  thei.r  personal   ski.lls.     Each  was   gi.ven  a  different   role  to  play  on  a  cormi.ttee
of  "Repocrat"   party  members   selecti.ng  a  successor  to  a  deceased  state  Senator  from
among  three  different  nominees.     They  had  to   resolve  their  conflicting'  vi.ews  and  reach
at  consensus.

Their  discussi.on  was  videotaped  and  analyzed  later  by  an   ''assessnent  team."     Each
student  was  scored  1.n  such  ski.lls  as  ability  to  grasp  the  si.tuati.on,   to  relate  well   to
the  others  and  to  exert  influence.

They  got  no  grade  for  their  effort.     What  they  did  get  was  one  CLU  in   ''social
i.nteraction."     They  will   need  at  least  40  such  CLU's   to  earn  a   diploma   from  Alverno,   a
small   Catholic  women.'s   college  on   the   south   side  of  Milwaukee.

CLU  stands   for  "competence  level   unit,''   and  it  represents  Alverno's  contribution  to
a  controversl.al   new  approach   to  higher  education  that   is   rapi.dly  proli.ferating  among
dozens  of  mostly  smaller  colleges  around  the  country.     It  is  an  effort  to  redefine  the
goals  of  liberal   educati.on   I.n   terms  of  the  explicit  practi.cal   skills,  or  "competences,"
thought  to  be  needed  by  the  educated  person.

The  method   is   called  ''competency-based   learning,"   or  CBL   to   insiders.      The  compe-
tences  demanded  differ  from  campus  to  campus,   but  the  central   idea   is  to  test  students
not  for  the  factual   content  of  thei.r  courses  but  for  their  abl.lity  to  communi.cate  well.
to  solve  problems,   to  show  ethl.cal   awareness  and  do  all   the  other  things   that  traditionallj
have  just  been  assumed  to  result  from  four  years  at  college.

In  addi.tion  to  Alverno,   the  concept  1.s  being  tried  at  such  di.verse  schools  as  the
University  of  Massachusetts  at  Boston,   Brigham  Young  University  I.n   Utah,   Flori.da  State
Uni.versi.ty,   Bowling   Green  State   University   in   Kentucky,   Oklahoma   City  Uni.versi.ty.   Mars
Hill   College   in   North   Carolina,   Sterling   College   in   Kansas,   Mendocino   College   i.n   Californii
and  MCMurray  University   in   Illl.noi.s.      In   some  cases   1.t   I.s   confl.ned  to   special   programs
with   the  school,   as   in   Massachusetts'   experimental   College  Three.     At  others,like
Alverno  and  MCMurray,   competency  is   the  criterion  by  whi.ch  all   the  students  are  being
judged .

The  Federal   Government's  new  fund  for  the   improvement  of  postsecondary  educati.on
is   putting  about  $2-million   thl.s  year   into  the  development  of  such   programs   1.n   20  schools.
Such   I.s   the  appeal   of  the  approach  that  the  fund  has   been  flooded  with  nearly  500  new
grant  appli.cati.ons.     Only   15  or  20  can   be   funded..

To  some  extent  these  may  be  hard-pressed  colleges   seek-complain  that,   for  all   the
information  they  di.gest  and  forget,   they  emerge  with  few  useful   or  "marketable"   skills.

The  new  approach  combi.nes  a   number  of  recent  trends   I.n  curricular  reform:   the
focus  on  intellectual   "process"   rather  than  retention  of  facts,  the  desi.re  for  more

oriented  learning,   and  the  demand  that  schools  be  held  more  "accountable"vocati.onall
for  fulfill g  the  promises  they  make  to  their  students

Take   Rhetori.c  Seri.ousl

The   competency  concept   is   not  enti.rely  new.     A  number  of  states  now  require  compe-
tency  cri.teri.a  to  be  used   in   teacher  certl.fication.     And   l.t  has   long  been  used  in  busi-
ness  and  vocational   training  where  the  desl.red  educatl.onal   "outcome,"   such  as   repairing
a  motor,   is   11.ml.ted  and  unequi.vocal .     But  defi.ning  the   goals   of  liberal   education,   the
subject  of  centuries  of  debate,   is  much   riskier.     Crl.ti.cs  say  it  is   impossible.
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catalogue,   with   1.ts   soaring  prose  about  gi.ving  students   the  capacity  to  "make  mature
decisl.ons"   and   derive  "creative   solutions"   to   complex  problems   for  a  ''crucial   tomorrow."

"We   asked,    'How  do  we   do   that?I"   Sister  Joel   said.     The  Answer,   Alverno   found,

was   not  very  well.     As   a   result  the  college,   suffering  11.ke  most  from  sharply  decll.ning
enrollments,   has   reorganized  around  80  "competences"   that  every  student  must  master.
They  are,   in   skeletal   form:

-Effecti.ve  communication   skills.
-Analytical   capabilities.
-Problem-solvi.ng  skills.
-Ability  to  make   independent  value  judgments.
-Facl.1ity  in   social   interactl.on.
-Understanding  the   relationshi.p  between   the   individual   and  the  environment.
-Awareness  of  the  world   in  which   the   1.ndividual   lives.
-Responsi.veness   to  the  arts  and  humanities.

Detractors  maintain   that  breaking  down   liberal   education   into  such  specl.fic  com-
ponents   tends  to  reduce  the  process  to  behavioristic  "traini.ng"   toward  essentially
trivial   objecti.ves  that  do  not  add  up  to  very  much.

The  Critics'   View

One  of  the  harshest  critics   is  Prof .   Harry  Broudy,   a  philosopher  of  education  at
the  Uni.versity  of   Illinois,   who  deplores  what  he   calls   the  ''production  model"   or  "per-
formance  contract"   approach  to  educatl.on.

"What  you   lose   is   that  unspoken  aura  that  gives  flavor  to  liberal   education,"   he
said.     "This   is  a  desperate  attempt  on  the  part  of  financially  squeezed  colleges  to  show
what  they  are  doing  is   related  to  career  possibilities--the  alleged  vagueness  of  liberal
education  is  now  being  used  as  a  means  of  getting  rid  of  it."

Despite   such   criticism,   Alverno,   which   sends  most  of  1.ts   700  or  so   students   into
nursing  and  teachl.ng  careers,   is   pushing  ahead.     Its   leaders  contend  that  what  they
are  doing  is  dl.fferent  only  in  emphasis.     "In   the  past  we  made  explicit  the  content  and
assumed  the  competence,"   said  Sister  Austin   Doherty,   a  psychology  professor  who  heads
the  assessment  design  offi.ce.      "Now  we  are  making   the  competence  expli.cit."

Although  Alverno   gives  no   grades,   there   is   nothing  permi.ssive   about  the   school.
In  fact,   the  regimen   is  strict  and  highly  detailed.     "We  accept  the  responsibili.ty  of
saying  what  a   student  will   be  able   to   do  when   she   graduates,"   says   a   faculty  manual.
"We  claim  that  she  wi.11   not  just  hit,   miss  and  hope   for  the  best."

Student  still   take  courses   in  history,   sciehce  and  li.terature,   but  the  offerings
are  used  as   vehi.cles   to   fulfill   the  C.L.L.   requirements.     At  the  outset,   each  gl.rl   is
"validated"   to  determine  her  strengths  and  weaknesses   in  each  of  the  eight  areas.     Then
she  progresses   up  to   level   four  in  each  of  her  own  pace.     Ulti.mutely  she  specializes   in
at  least  one  area,  movi.ng  up  through  levels   five  and  six.

For  example,   a  future   school   teacher  might  specialize   in   conpetences  one  and
fl.ve,   comunl.cation  and  social   interaction,   because  those  are  presumed  to  be  important
to  teaching.

Work-Study  Projects

Assessment  1.s  done  either  in   courses  or  in  the  "assessment  center,"  which  has
developed  evaluati.on  "instruments"   modeled  after  those  used  by  the  Bell   System  to  train
telephone  executives.     To  heighten  reality,   the  student  is  encouraged  to  participate  in
Work-Study  projects,   or  "off-campus  experiential  T.earn:ing"   in  Alvey`no'S   jargon.
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i.t  down   into   logi.cal   parts.      Next,   she   gi.ves   her  own   three-mi.nute   speech,   perhaps   nominating
someone  as  outstandi.ng  teacher  of  the  year.

The  assessors   rate  her  articulation,   voice  projecti.on,   physical   expression,   or-
ganizati.on  and  other   speaking   skl.lls,   and   she   is   informed  where   she   is   strong  and  weak.
Ultl.mately  she  must  demonstrate   far  more   complex  communicatl.on   skills,   usl.ng  many  different
medi a .

Another   important  area   is   "valuing,"   as  Alverno   calls   making   value  judgments.     At
the  fi.rst  level ,  the  women  are  called  on  simply  to   identify  thei.r  own   values.     Later  they
are  expected  to  analyze  current  ethi.cal   i.ssues.

Toward  the  end  of  the  second  year  these  and  other  competences  are  treated  1.n  a
complicated   "1.ntegrated  assessment"   in  whi.ch   students   play  di.fferent  roles   I.n  maki.ng
hypothetl.cal   decisions  on   how  a   large  community   is   to   spend  a  $6-mi.1lion   Federal   grant.

Submitted   by  Harvey  Willi.ams

NOTICES

Cornell   Psychology  Pr_ofessor  to  Speak  at  CNC_

Dr.   Urie   Bronfenbrenner,   world   known   chl.1d  psychologist,   will   give   a   publi.c
lecture  at  the  Campus  Center  Theatre  of  Christopher  Newport  College  at  12:00  N,   Tuesday
(April   8).      Professor  Bronfenbrenner's   topl.c  will   be   "Children   and   Famili.es   1.n  America:
A  Criti.cal   Analysis."     Hi.s   talk  i.s  the  fourth  in  a  serl.es  of  the  Visiti.ng  Scholars
Program.

Dr.   Bronfenbrenner  is  perhaps best   known   for  his   book  Two  Worlds   of  Childhood:
U.S.   and  U.S.S.R.   which  was  wri.tten  as   the   result  of  visl.ts   to   the   Sovi.et  Uni.on   as   a
member  of the   U.S.-U.S.S.R.    S ci.entific  Exchange  Program  and  again  as   a  member  of  the
U.S.    Public   Health   Servi.ce   Medi.Gal   Ecology  Missi.on   to   the   U.S.S.R.

He   is   presently  Professor  of  Human   Development  and   Family  Studies,   and   of
Psychology,   at  Cornell   University.      Dr.   Bronfenbrenner  serves  on  a   number  of  1.mportant
Natl.onal   Committees   and   Boards   dealing  with   Early  Childhood,1.ncluding   the  Office  of
Economi.c   Opportuni.ty  Research  Council   for  Head  Start,   the  Advisory  Committee  on   Chi.1d
Development  of  the  National   Research  Counci.1   of  the  National   Acadeny  of  Sci.ences,   the
Presidential   Task   Force  on   Early  Education,   and  as   a  Consultant  to  the  Offi.ce  of  Child
Development,   Department  of  Health,   Educati.on   and  Welfare.

Interested  faculty  and  students   from  the  area,   professi.onals  worki.ng  in  child
related  fi.elds,   and  the  general   public  are   i.nvited  ;to  attend  Dr.   Bronfenbrenner's
l ec tu re .

****

Administrative  Vacanc

Dr.   Herbert   R.   Blackwell,   Vl.ce   President   for  Academic  Affai.rs   and   Dean  of  Longwood
College   has   requested  disabi.lity   reti.rement,   and  Longwood  College   is   now  seeking  appli-
cati.ons   for  hi.s   replacement.     The  posi.tion   is   directly  responsl.ble   to  the  President  of
Longwood   College,   and   holds   a   twelve  month   appointment.      Mi.nimal   qualifications   are   an
earned  doctorate,   college-level   teachi.ng  experience,   and  educati.onal   adminl.strative
experience.     It  is   hoped  that  the  posi.ti.on  can  be  filled  on  or  before  August  of  1975.
Anyone   l.nterested  in  applyi.ng  for  thi.s   positl.on   should  send  his   credentials   to   Fredda
Mccombs,   Chairman,   Search  Committee   for  the   Dean   of  the,  College.
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Curriculum  Commi.ttee

COMMITTEE    REPORTS

New  course:      Basic   Studies   001,   002,   003,   004.      English   fo
Languages.     Two  hours   lecture,   two  hours   laboratory,   two  c
Placement  examinati.on.

kers  of  other
redits.     Prerequisite:

The  fundanentals  of  English   pronunciation.1i.stening  comprehension,   reading
and  wri.ting.

This   course  was   submi.tted  as  a   proposal   from  the  Modern  Languages   Dept.   to  be
part  of  their  l1.sti.ngs.     The  Curriculum  Committee  felt  that  the  College  had  a  vehicle
for  foundation   type  courses   in  Basi.c  Studies   so  we  changed  the  original   departmental
desi.gnation  to  Basic  Studi.es.     The  Committee  does  not  feel   1.ts  charge   includes  staff-
ing  courses,   but  some  di.d  feel   an   1.nstructor  whth  a  background  i.n  the  English  language
as  well   as  a   second  language  would  be  quali.fi.ed  to  teach   such  a  course.

The  Curriculum  Commi.ttee   unanimously  recommends   this   course  to   the   Faculty.

Please  turn  in  your  sumer  and  fall   topi.cs  courses  to  us  by  April   25,   1975.
Thank  you.

rees  Comi ttee
Proposal   for Interdiscipl 1.navy  Major  Program

"To  allow  maximum  flexibility  1.n   the  College  program,   a  student  may  be  permitted
to  pursue  an  lnterdi.sciplinary  Major  program  consisti.ng  of  courses  selected  from  two
or  more  di.sciplines.

Each  student  interested  in  this  major  must  propose  a  program  1.n  consultation
with  two  or  more  advisors  representing  the  various  disciplines  1.n  the  student's
program.     The  selection  of  courses  designed  to  achi.eve  thi.s  degree  must  be  specified
and  submitted  for  approval ,   prior  to  the  completi.on  of  75  semester  hours,   to  a  commit-
tee  composed  of  chairpersons  or  their  desi.gnate  in  the  chosen.disci.plines.     The  program
must  1.nclude  a  minimum  of  thirty  credits  in  300-400-level   courses  in  the  selected

must  meet  that  -set  of  distribution  requirements  for  each  of  the  chosendi
di

Before  applyi.ng  for  an  lnterdi.sciplinary  Major,  a  student  should  make  certain
that  his  purposes  cannot  be  fulfilled  by  a  departmental   major  supported  dy  a  minor  or
a  careful   selecti.on  of  electi.ves."



Report  of  the  AcadeDlc  Budget  Comlttee  Meeting
march  31,   1975

All  members  attending.

The  Biennial  Budget  Requests,  in  the  fom  of  Dlvislonal  Sumary  Sheets mere
collected.    It wag  noted  that with  the  exception  of  the  English  and  Classical
Studies  departments,  all  Department    8ubrdtted  their  reports  by  the  stated  dead-
line.    I)I.  Muslal  agreed  to  call  the  Chaltperson  of  the  al)ove  I)epartments  re-
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further  detail  in  the  coming weeks.

±was  decided.to  clear  out  old business.    Hence  the  first  mtter  to'.,..  con-
sidered was  the  reconslderatlon  of  the  dlstributlon  of  equlpnent  funds.

The  Comlttee  had  previously  recodnend  the  allocation  of  $2700  dollars  to  the
Departments  for  equipment  related  expendltures.    The  Dean  did  not  allocate  these
funds  because  of  objection  by  various  I)epartments  on  the  tasls  of  their not  having
an  opportunity  to  make  proper  requests.    An  addltlonal  S150  was  available  because
J.W.  Prow  of  the  Geography  Departnent  did  not  spetid  $200  he was  allotted  in  the
fall  for  travel.    Mr.  Prow was  aillotted  $50  for  current  travel  by  the  Dean.    Hence
an  equipment  budget  o£  $2850 was  available  for  allocation.

The  Coulttee  considered  requests  on  the  following  prlorlty basl8:

1.    repairs  and  urgently needed  operational  supplle8
2.    equlpDent  needed  to  flnl8h  ten  or  sumer  school
3.    equlpDent  for  a  contingency  list  to  be  considered

lf  money  ls  found.

the  Condttee  iecomend§  the  following  dl8trlbutlon  of  funds  to  the  Dean:
$700
?170
$165

rll,'OLIO   I,-I,-L|.tl,_,.'    \___    _,_    -
ceog::::yy:::a::in::::;uggest that needed cabinets be built      _

TOTAL                      $2958

The  $108  deficit  was  approved  by  the  Dean.

The  following  contingency  118t was  established  and  appears  ln  order  of  prlorlty:

Floe  Arts  Department  (for  8upplles)
Psychology  Department  (for  repairs)
Modern Languaige  I)epartment  (for  repairs  a  outstanding  bill)
Phy81cal  Educatloa  Department  (for  repairs,  safety  equipment,

and  replacement  of  fencing  equipment)
mthematlc9  Department  (for  repair,  and  one  caLlculator  and

one  IBM  typing  element
Cherd§try  Department  (for  repair  and  supplies)
Biology  I)epartment  (for  oae  Microscope)
Basic  Studies  Department  (for  supplies)
Phyelcs  DeparttDent  (for  equiptBent-stress  analyserI-.-     ___I-I   _-LJ--,a   T\a   t\,,llt.



1.     Biology  Department
2.     BaLsic  Studies
3.    Physical  Education
4.     Psychology
5.    Mathemtlcs
6.    Physics
7.     Biology

$440         -2  microscopes
$414        -addltlonal  supplies
$240        -t`.ev  fencing  equipment
$195        --anpllfier
$  36        -addltlotial  IBM  elements
$285        -addltlonal  equipment
$560         -more  microscopes

It was  noted  by  Dr.  Chang  that  the  Chairman mde  an  error  ln  the  report  of
the  last  meeting  that  addltlonal  Student  AjBslstant  Funds  recomended  to  Chemistry
and  Biology  would  be  split. evenly  between  the  departments.    The  correct  recom
nendatlon  ls :

Chemistry       $350
Biology           $150

The  matter  of  travel  requests  was  discussed,  and  the  Comlttee  makes  the  fol-
1ovlng  recomendatlons ,

for  Pollazzo,  Swlndlehurst  aLnd  Riley  to  travel
to  Rlchmoad  for  updating  C.P.A.  accredltatlon

``  a  total  of  $145  and  authorlzatlon  to  use  the
State  car  (funds  for which will  come  from  the
$145) .

for  W18e  $22  for  travel  to  Afton  Va.
for  Kraft  $65  to  Atlantic  City
for Kostakl -  deny  request by  guldellnes
for  Olson     -  deny  request  by  guldellnes
for  Morgan^  -  deny  request  by  guldellnes
for  Parks      -  deny  request  by  guldellnes

It  should be  noted  that  all  denied  request will be  held  for  further  revlev
lf  fund are  available  after  the  travel  request  deadline.

The  Chairman  asked  the  Comlttee  to  prepare  themselves  for  planning  the  11ne-
1teD  '75-'76  budget  at  the  next  meeting.

Meeting  was  adjourned  at  4:00  p.ri.




