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DEAN I S   ANNOUNCEMENTS

MARCH   Faculty   Meeting

The   March   Faculty  meeting  will   be   held   at  3:00  P.M.   on   Friday,   March   19,   in
N125.     The  agenda   for  the  meeting   is   as   follows:

I.     Approval   of  the  Minutes  of  the   February  Faculty
Meetl.ng.
Presi.dent' s  Report.
Coral. ttee  Reports :
A.      Nominati.ons   Committee   -Mr.    Morgan
8.      Academic   Status   Committee   -Dr.   Booker
C.      Admi.ssions   Committee   -Mr.    Guthri.e
D.      Curriculum  Committee   -Dr.    Pugh
E.      Degrees   Committee   -Dr.   Wise
F.      Faculty  Advisory  Committee   -Dr.   Bostick
G.      Faculty  Evaluation   Committee   -Dr.   Millar
H.      Ad  Hoc  Comi.ttee  on  Merl.t   Pay   -Dr.   Parks
I.     Other  Reports,   if  any.
New  Business,   if  any.
Adjourn .

*****

i

In  response  to  a  number  of  request  for  duplication  of  personal   work  the  follow-
ing  article  of  April   6,1975,   is   being  repeated:

Use  of  Copiers

In  the  interest  of  better  econony  and  service,   the  followi.ng  procedures  for  the
use  of  the  College's   Copi.er  are  establi.shed:  .

1.      If  6  or  rove  copies  of  an   item  are   required,   all   work  will   be  done  by  Mrs.
Brown  on  the  A.B.Dick  copi.er  located   in   the  duplicati.on   center,   and  the  depart-
rent  or  admi.nistrative  office  concerned  wi.1l   be  charged  for  the  work.

2.     If  fewer  than   6  copies  of  an   i.ten  are   required,   faculty  members  will   utilize
the  Copi.er  located   in  the  library.     The  faculty  member  or  his/her  representative
will   sign  the  log  provided  and  the  department  conceined  will   be  charged  for  the
work.     Only  admi.nistrative  persomel   will   use   the  Copier  located   1.n   the  Regis-
trar's  office  and   the  sane  accounting  procedure  as   above  will   be  uti.11.zed.

3.     Only  evening  adjunct   faculty  members   are  authorized   to   use   the  Copi.er   located
in   the   library  after   5:00   P.M.   and  on  weekends.

4.     All   copies  of  materials   intended  for  personal   use  will   be  made  on  the  Copier
in  the   li.brary  and   payment  will   be  made  by  the   i.ndi.vidual   concerned.

R.   I.    Edwards

FACULTY   NEWS

J.   WOLF   PROW   appeared   on   the   "Eyewitness   News"   Show,   WAVY-TV   (Channel    10)   be-
tween   10:00   A.M.    and   10:30   A.M.   on   Tuesday,   March   2.

Rhonda   Glenn   intervl.ewed   him,   and   the   topic  was   "Continental   Drift."

*****



The  di.stri.buti.on   of  Potenti.al   Affirmative  Action  Employees   form  has  generated
a  number  of  responses   i.ndi.cating   that  the  coding  structure  1.s   inadequate  for
the  needs   of  one  department  or  another.     Please  submi.t  suggestions   to  me  for
revl.sl.ons   to   the  existi.ng  coding  structure  so  that  consideration  may  be  given
to  them  for  future  versions  of  the  form.

E.    M.    Staman

*****

Facul t Position   1.n   Education

Elementar Education Faculty   Vacancy.      Starti.ng   September  1,1976.      Minimum
requi.renents:     Masters   degree  and  appropriate  publi.c   School teachi.ng  experl.ence

R:#?s:|n::::!t:leg:ni::TST:::o;sro:::s::rri::i:Tya::n;:?er!ii:586Tu::n;|Z::83:rsby
Apri.11,1976,   letter  of  applicati.on,   vita,   transcripts,   and  three  current  let-
ters   of  recommendati.on  must  be   received  by  John   E.   Jenkins,   Chairman,   Education
Department  Search   Committee,   Christopher  Newport  College,   Box  6070,   Newport  News,
Vi.rginia.   23606.      An   Equal   Opportunity/Affirmati.ve  Action   Employer.

Faculty  Position   in   Management,   Marketing  and  Retal.ling

"Senl.or  faculty  member  is   sought  by  Chri.stopher  Newport  College   to   begl.n   teach-

ing   in   September,1976.      Christopher  Newport  College   is   an   urban,   li.beral   arts
institution  wi.th  approximately  3,000  students.

The   positi.on  wi.ll   be   filled  by  one  qualified   i.n  one  of  the   following  two   areas:
1.      Transportation/Quantitative  Management:     would   I.nvolve  developl.ng  a  now

program  1.n  Transportation  Management,   would  also   requi.re  teachi.ng  courses
l.n   Quantl.tative  Analysi.s.

2.      Management,   Marketing  and   Retai.ling:     would   1.nvolve   teaching   upper-level
courses   in  these  general   areas.

Ph.D.   or  D.B.A.   required.      Mi.nimum  salary   for   a   ten-month   contract  for  an
Associate  Professor  starts   at  S15,000;   for  a   Professor  at  S17,500.     Rank  and
salary   depend   upon   quali.ficati.ons.      Resumes   must   be   submitted   by  March   15,1976.
Send   resume   to:      Edwin   C.   Boyd,   Chai.rman,   Department   of   Management,   Marketing
and   Retailing,   Christopher  Newport  College,   Box  6070,   Newport  News,   Virgi.nia
23606.      Affi.rmative  Action/Equal   Opportunity  Employer."

*****

IGB0   Anyone?

Faculty,  Administrators,   Staff,   &  Students!

If  you  are  fluent  in  another  language  and/or  are  familiar  with  foreign  educa-
tional   systems,  please  tell   us  about  it!

CNC  is  experiencing  an   increase  of  foreign  applicants  this  year.     The  task  of
properly  evaluating  their  transcripts  can  be  tedious  and  difficult.     Any
assi.stance  would   be  appreciated!

Thank  you.

Mary  Hardman
Assistant  Dean  of  Admissions

*****



Hi.s   arti-cleinl.a   Social   Scl.ence   Journal

On  Saturday,   February  28,   ROULA  KOSTAKI   dell.vered   a  paper  on   the  use  of  peer
tutoring  at  the  Developmental   Studies  Conference  in  Charlottesville.

*****

RUTH   KERNODLE  was   at   Mt.   Holyoke   College  on   February   25-27   attending   the   second
sessi.on   of  the  Nati.onal   Scl.ence   Foundation   Chataugua   Course   1.n  Soci.al   Gereonto-
logy.

*****

CARL   COLONNA   had   an   artl.cle   entitle   "Economic   Explol.tation   of  the   Visual   Artist"_

accepted  for  publication  in  the. ,          J,        ,I        1 ^1,
will.  appear  in   the  Aprl.l,1976,   1.ssue.

*****

On   March   2,   DORIS   REPPEN  addressed   a   group  of  students   at   Ferguson   High   School.
She  spoke  about  the   Foreign  Language  Placement  Test  and  the   importance  of
foreign  languages   in  undergraduate  and  graduate   studies.

NOTICES

uests  for  Local Fund   Disbursements

In  order  to  handle  requests   for  checks   from  local   funds   in  an  orderly  manner,
all   officl.als  of  local   fund  organizations  and  the  student  auditor  are  requested

ail:Ia;::, ' ;:au;;i;`..;8c;i`ved-bef6+a-5:oo. P.M.   Monaay  would  be  available

pickup   after  8:00  A.M.   Wednesday.      Your  cooperati.on   in   this  matter  will
appreci.ated.

Busi.ness   Manager

*****

allow  one   full   working   day  for  requests^Pros.es.S.I.ng_1._n  _Eh:jBr:ip:.:i.9ffice

Federal ADP   Counci.1 Executi.ve   DialoSecond  Annual

The   Federal   ADP   Council   has   scheduled   an   all   day  conference   at  the   Scope
Conventi.on   Center   in  Norfolk   for  March   18,1976.     The   keynote  address  will
be  by  Mr.   John   K.   Swearingen,   COP.   Director  of  Informations  Systems   for  the
United  States   Senate.      The   luncheon  address  wl.11   be   presented   by  Mr.   John  W.
Demidovi.ch,   Professor  of  Computer  Systems  Analysis,   Owl.ght  Patterson  Air  Force
Base   in   Dayton,   Ohio.     A  panel   discussion   and  exhibition   hall   displays,   demon-
strations,  and  presentatl.ons  are  also  part  of  the  pro.gram.     Students  are  in-
vited   to   attend   the   exhibition   hall   between   the   hours   of   2:00  P.M.   and  4:30  P.M.
I   have  additional   information   in  ny  office  and  would  be  pleased  to  share  it  with
any  interested   indi.vidual.

E.    M.    Staman

*****



S-f{,.`,,;-
of  the  American Association  of Univers Professors

On   February  28,1976,   the  Chri.stopher  Newport  College  Chapter  of  the  AAUP  met
at  noon   1.n  N115   to  discuss   a  position  paper  on  tenure  developed  by  Ron  Persky
and  Bob   Durel.      Members   of   the  Ad  Hoc  Tenure   Committee   attended  as   1.nvited
participants,  maki.ng  a  total   group  of  fifteen  faculty  members.

A  discussion  of  the  nature  of  the  additional   materi.als  which  may  be  requested
by  the   peer  group  was   1.nitiated  by  Bill   Parks.      Ron  Persky  remi.nded  the  group
of  the  college  policy  concerning  student  evaluations  of  faculty  members.     Under
this   poll.cy,   peer  groups  would  not  be  able  unilaterally  to  demand   inclusion  of
these  evaluati.ons   in  the  dossier.

The  rationale  for  the  establishment  of  two  separate  committees,   peer  group
committee  and  tenure  committee,  was   restated  and  explained  by  Persky  and  Durel
who  view  these  two  committees  as  equal   rather  than  one  being  subordinate  to
the  other.     The   role  of  these  two  proposed  committees  was   discussed  at  length.
It  was  suggested  that  both  recommendations  of  the  committees  be  sent  to  the
Dean  of  Academic  Affai.rs   rather  than  a  joint  recomendation  by  both  committees.
in  case  of  differing  opinions  by  the  committees.     The  rationale  for  the  joint
recommendation  was   that  the  unified   recommendation  of  the   faculty  would  be  for-
warded  to  the  administration   rather  than  two  separate  and  possibly  conflicting
recommendations  being  fo"arded.

The  rationale  for  requiri.ng  all   elected  members  of  the  proposed  tenure  colml.t-
tee  to  be  tenured  was  debated.

::EL:::S {¥ ' t::e::#s°:ft::ecx8-#oein#::::e8ntt:n:i:rE§i:i:::o:: ;::k#UP
Bostick,   Colonna  and  Doerries)   for  attending  and  participati.ng  in  the  discussion.

Bill   Parks   thanked  the  AAUP   for  thei.r  specifi.c   formal   input  concerning  the  forth-
coming  tenure  policy  at  Chri.stopher  Newport  College.

The  meeting  was   adjourned   at   1 :05  P.M.

Respectful ly  submitted.

Elizabeth   A.   Daly
Secretary   CNC-AAUP

NB:     Any  interested  party  desiring  a  copy  of  the  Positi.on  Paper  on  Tenure  may
obtain  one   from  Ron   Persky  or  Bob   Durel.

LIBRARY    NEWS

Librar.y   Reduces   Photocopy   Charge   to   Stud_e_n_t.s

Afte-r  March  1,   the  charge  for  photocopies  of  library  books
charged  10¢,  was   insti.tu-5¢   a  page.     The   reduced-pri.ce   to   students,   who  have  been   c

+^1   +^   I.mr`~`ia   arraee   +n   nnn.riy`rlllat.ina  mateY`ials.      It   isted  to   improve  access   to-non-circulati.ng  materials
photocopies  will   reduce  theft.

and  periodicals  wil.1   be

also  hoped  that  cheaper

For  the  ti.ne  being,   copy  costs  above  5¢  a  page  will   be  paid  by  the  library  as  a
service  to  students.     Photocopies  cost  the  li.brary  about  3.4¢  a  page,   to  whi.ch
must  be  added  the  cost  of  paper,   supplies.   and  staff  time.     These  added  costs  in-
crease  with  increased  volume,   and  therefore  the  5¢  rate  has  been  instituted  on  an

I



experimental   basis   for  the  remainder  of  the  sprl.ng  term  to  see  if  the  cheaper
price  causes   too  great  an   increase  in  the  volume  of  copying.

The  5¢   rate  will   apply  only  to  copies  of  materl.als  owned  by  the  library.     The
charge  for  copies  of  other  materi.als  will   continue  to  be  10¢  a  page.



COMMITTEE   REPORTS

E±u| ty  Advi sory  Comm_i_t_t±±
At  its  meeting  on  March  2.1976,   the   Faculty  Advisory  Committee  conducted  the
following  business:

1.     The  Committee  will   ask  President  Windsor  to  meet  with   the   FAC  during  the
week  after  spri.ng  vacation  to  discuss   Faculty  concerns   stemming  from  the  separa-

!: 8:.o:o#itf::g :i, ti:mB:::dTa:!c!,o=3si::3Tt;fD:,:, 33ain::i  E::,?y  representa-

2.      Dr.   Wildblood,   for  the  Committee,   is  working  with   Dr.   Wise,   of  the  Committee
on  Degrees,   on   a  College  policy  and  procedure   for  challenging  a  course.     A  pro-
posal   should  be  ready  for  Faculty  consideration  later  this  semester.

3.     Having  been  asked  by  the  Dean  of  Academic  Affairs   to  consider  the  need  for
fuller  guidelines   than  those   in  the  current  "Standards"   document  regarding  pro-
motion   in   rank,   the  Committee   has   made  the   following   recommendation   to  the  Dean:
that  he  ask  the  Faculty  to  elect  an  ad  hoc  committee,   composed  of  two  faculty
members  from  each  academic  rank   (Assig+afir  through   Full   Professor),   to  consider
this  matter.

4.     Guidelines  and  criteria   for  a  revised  policy  on   Faculty  Development  Grants
are  in  the  works  and  should  be   ready  soon.

5.     The  Committee  will   add  to  its  agenda  a  study  of  the  structure  of  elected
comittees.     A  number  of  Faculty  members   have  raised  questions  concerning  such
matters  as  divisional   representation;  proportional   representation;  divisional
rather  than  college-wide  elections;  elections  unrestricted  by  rank,  division,
etc.;   the  relationship  of  the  function  and  duties  of  a  committee  to  i.ts  composi-
tion.

***

If  you  have  any  ideas,   opinions.   or  suggestions  on  any  of  the  above  items,
please   see  a  member  of  the  Commi.ttee  or  send  me   a  note.

For  the  Comittee,

Teddy  Bostick

*****

Ad  Hoc  Comittee  on  Merit  Pay  Policy

After  having  given  due  consideration  to  the  advice  of  the  faculty,   the  Ad  Hoc
Committee  on  Merit  Pay  Policy  recommends   the   following  guidelines   for  the  ad-
ministration  of  faculty  pay  increases.

The  amount  of  monies  appropriated  for  faculty  pay  increases  shall   be
divided  as   follows:

1.       RECTIFICATION   0F   INE UITIES

Based  upon  the  principle  of  equal   pay  for  equal   rank,   qualifi.cations,
and  longevity,   the  increases  necessary  to  rectify  inequities   (in-
cluding  the  recognition  of  new  pronroti.ons,   new  degrees,  etc.)   shall
compose  the  initial   appropriation.

The   remaining  moni.es   shall   be   divided   in   a   75%-ZOO/a-5%  scheme   as   follows:



2 ACROSS   THE   BOARD COST   0F   LIVING   INCREASES

In  recogni.ti.on  of  the  current  trend  of  inflation,  seventy-five
per  cent  will   be  granted  i.n  equal   percentages  across   the  board
increases   for  all   returning  members  of  the  faculty.

3.        MERIT   SUPPLEMENT   INCREASES

4Twenty  per  cent  will   be  granted   in  equal   dollar  neri.t  supplement

increases   to   all   returni.ng   faculty  members  who  wi.1l   be   retained
without  reservations.

MERIT   BONUSES

Five  per  cent  wi.1l   be  granted  as  meri.t  bonuses   to  those  faculty
nembeT`s  who   have  made   a   signi.ficant   contributi.on   to   the   College
These  bonuses  will   be  awarded  on   recommendation  of  a   committee
composed  of  the  Dean  of  Academic  Affairs,  Associate  Dean   of
Academi.c  Affairs,   and   the   Vice-Chairman  of  the   Faculty.

RATIONALE

This   recommendation   is   based  upon  the  apparent  desire  of  the  faculty  for  pay
increases  based   upon  both  the  risl.ng  cost  of  living  and  meri.t,   but  without  an
elaborate  eval uati.on  procedure.


